
Evaluation and performance

The Board re-assessed its approach to its external evaluation during 
the first quarter of the year. The conclusion from this exercise was that a 
full, externally moderated, interview-based evaluation should be 
conducted every three years. The first such evaluation took place 
during the second and third quarter of 2017.

Process 
The process was co-ordinated by the Senior Independent Director at 
the request of the Chairman. Lintstock, an external moderator which 
has no other connection with the Company, led the process with a 
thematic questionnaire and interview process. Lintstock reported 
independently to the Chairman and the Senior Independent Director. 
The results were discussed at the Board and action points agreed. 

The results of the evaluation process formed part of the Chairman’s 
appraisal of the overall effectiveness of the Board and its members. The 
Directors suggest and promote improvements that they consider 
should be progressed outside the evaluation timetable.

Conclusions and action
The Board considered that it continued to operate effectively with 
particular strengths in the following areas:

 — Board composition
 — Understanding of the key markets in North America and the MENA 
region

 — Interaction and atmosphere providing for good, healthy discussions 
and challenges

 — Non-Executive Directors provide support and constructive challenge 
to management

 — Oversight of risk management

New action points
Observations Action being undertaken

Operational focus In order to enhance the executives’ focus on 
operations, the Board separated the combined 
role of Chairman and Chief Executive Officer. 
The Executive Chairman role enables the 
entrepreneurial talents of the Chairman to be 
retained.

Stretched 
management

The executive team has been enhanced by the 
appointment of dedicated personnel in the 
scientific and information areas. The new Chief 
Executive Officer will be reviewing and further 
enhancing the team over the medium-term.

Communication 
lines

To enhance the communication of and 
discussion around more challenging 
matters, the Board has allocated more time 
for meetings without executives present.
The Board is considering specific meetings 
between the Chairman and the Independent 
Directors.

West-Ward 
Columbus 
integration

The Board has requested that management 
undertake a review of the status of the WWC 
integration and the successes and challenges 
of the acquisition project.

Progress on prior year
Observations Action taken

Strategic oversight A dedicated annual strategy session was once 
again held providing an opportunity for the 
Board to discuss important strategic issues 
with management. 

Review of past 
decisions

Further time was dedicated to reviewing past 
decisions after meetings giving greater insight 
into areas for improvement.

Length of reports 
and presentations

Board materials were refined to further 
enhance the quality of discussion, use of time, 
and ability for Directors to focus on key issues.

Risk management Processes supporting the risk management 
framework were enhanced. A new risk director 
was appointed to ensure a greater focus on risk 
identification and mitigation.

Executive and 
management 
succession

A series of new internal and external 
assessments and training programmes were 
put in place across the Group to develop 
executive and management capability.

Chairman’s appraisal
The Independent Non-Executive Directors regularly met in private 
during the course of the year. The performance of the Chairman and the 
Board was discussed during these meetings. Additionally, the Senior 
Independent Director met with the Independent Non-Executive 
Directors to undertake a formal appraisal of the performance of the 
Chairman and subsequently fed back comments to him. The conclusion 
of this process was that the Chairman gave clear leadership and 
direction to the Board, and that the Board is run in an appropriate and 
effective manner.

Director appraisal
The Chairman reviewed the performance of each of the Directors 
during the year and concluded that each Director contributes 
effectively to the Board and devotes sufficient time to their role. 

The Nomination and Governance Committee considered the evaluation 
and concluded that each Director, with the exception of Dr Ronald 
Goode who is due to retire, be recommended to shareholders for 
re-election at the 2018 AGM.
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